Poncho Shelter 


DISCLAIMER: This document is for entertainment purposes only. 


Anyone who spends any time hiking will eventually hear the term “poncho tent” or “poncho shelter.” 
This usually refers to an emergency shelter that can be fashioned using a poncho. | decided to do an 
internet search for some approaches to erecting a poncho shelter. | limited myself to three simple 
designs that could be quickly erected with a minimum of equipment and skill. 


Supplies 


Starting with the upper left: 


Paracord (also called 550 cord). About 8 feet. | chose orange as it is easier to spot if it gets dropped on 
the ground and tangled with leaves and debris. 


Cord tensioner. These come in different sizes. Get one that is made for use with paracord. The holes 
should measure about 0.22 inches (5.5mm). A little smaller should work but if the hole gets much larger 


it might not hold tension. 


Carabiner. | chose an aluminum carabiner about 2 inches (50mm) long. 
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Tent stakes. | chose titanium tent stakes, painted orange to make them easy to find. These are about 6.5 
inches (165mm) long and 0.12 inches (3.5mm) thick. 


Poncho. | opted for a US military surplus poncho. These are approximately 62 inches (1.5m) wide by 82 
inches (2m) long. This is probably close to the ideal size for erecting a shelter. Much smaller and the 
shelter might be unusable, much larger and the shelter might not make a tight pitch. Military surplus 
ponchos are generally durable but also a bit heavy when compared to other ponchos. Military ponchos 
also have snaps and grommets at convenient locations. 


Stuff sacks to make everything easy to pack. 


Hiking pole (not shown). | set my hiking pole to about 41 inches (105cm). 
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Comments 
Anyone who has used military surplus gear knows that while stored, the gear can develop a distinctive 
odor often compared with vomit. One can get nauseous smelling it. Fortunately, the smell can usually be 
removed. Here is how | remove the smell. 
e Put the poncho ina 5 gallon bucket, fill with water and add about a half gallon (2 liters) of 
distilled white vinegar. Make sure the poncho is completely submerged. Let soak 24 hours. 
e Drain and rinse a couple times with water. 
e Fill with water and add baking soda. | didn’t measure but probably around 2-3 cups (500-750ml). 
Submerge. Let soak 24 hours. 
e Drain and rinse a couple times with water. 
e Hang the poncho out to dry. 


Assemble the tension cord 


Take about 8 feet (a little over 2m) of paracord. Use a lighter to melt the ends of the paracord so the 
ends don’t fray. Insert the tensioner so that it bows (points) away from the closest end. Tie off each end 
of the paracord. Snap on the carabiners one to the end and the other to the tension loop. 


The final kit will consist of a hiking pole, tension cord, 6 to 8 stakes, poncho, and stuff sacks to keep 
everything organized and easy to pack. 
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Lay out the poncho. Position the tension cord and hiking pole near the center of the long side. 
Stake the opposite long side by putting the tent stakes through the grommets. 
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le in the center of the long side, attach the tension cord to the center grommet on 
the long side and stake the tension cord. Pull snug but do not tighten all the way. Stake the center 
grommet on each short side. 
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t may be desired to adjust the tension cord and tent stakes one at a time to 
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After set up is complete, i 
improve the pitch. 
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This isn’t a big shelter. | cannot completely stretch out although | can sit snugly and even lie down if | 
curl up a bit. 
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Poncho Shelter 2 


the way. 


Stake any grommet close to the ground (not all grommets can be seen in the photo). 


Poncho Shelter 


After set up is complete, it may be desired to adjust the tension cord and tent stakes one at a time to 
improve the pitch. 


| prefer this shelter to the previous. | can sit up in it and have more room to lay down. | anticipate taller 
people might not completely stay under the shelter when stretched out. 
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Double Poncho Shelter 


This shelter requires two identical kits. It is likely that ponchos from different manufactures or of 
different sizes will not mate. 
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Lay out two ponchos so the long sides meet. Position the hiking poles and tension cords at each end 
where the ponchos meet. 


Poncho Shelter 


Notice there are snaps along the edge of each poncho. Snap the ponchos together along the entire long 
side. 
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Stake one long side by putting the tent st 


Poncho Shelter 


A A PET ` 
& Pie eo B/N Ay EE ee Cae AA aN 
Position the hiking pole at the end where the ponchos meet. The grommet from each poncho should 


overlap. Attach the tension cord through both grommets and stake the tension cord. Then stake the 
corner of the other poncho. Pull snug but do not tighten all the way. 


Repeat on the other end. 
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After set up is complete, it may be desired to adjust the tension cords and tent stak 
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es one at a time to 
improve the pitch. 


This shelter is roomy enough so that two people can either sit up or completely lie down and stretch 
out. 
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Comments 
The poncho hood has a draw string that can almost completely close the opening if desired. 


While these may be adequate shelters in mild weather and even light rain, they are unlikely to be 
sufficient to withstand a significant storm. 


The use of carabiners and cord tensioners can be replaced with effective knot tying. It is my intent to 
keep this simple for beginner use. | anticipate that many people, including myself, will not have 
adequate knot tying skills. 


| feel that many of the poncho shelter images | found online were not practical for actual use. 


An additional tension cord, or just additional paracord, would allow additional, different designs of 
shelters to be erected. 


It might be possible to use a tree in place of a hiking pole. Always be careful of branches that might fall 
on the shelter. 


